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PHAN I: NHO'NG KET QUA HO~ T £)ONG COA BAC A BANK NAM 2021

1. K~t qua th,!c hi~n cac chi tieu K~ hoach kinh doanh

Nam 2021, nE§nkinh t~ doi mat voi thach thuc lon khi dicb benh Covid-19 van
ti~p tL,ICIan rQng va keo dai tren khap ca nuoc, anh hU'ang Ibn d~n h~u h~t cac linh
VI,l'Cheat dQng san xucfttkinh doanh. Truce nhCrngkh6 khan do tlnh hlnh dai dich Covid
19 gay ra, BAC A BANK van no II,l'Chet mlnh d~ hoan thanh a rnuc cao doi voi h~u
h~t cac chi tieu ke noach kinh doanh duoc Dai hQi d6ng c6 dong nam 2021 giao. K~t
qua thuc hi~n cac chi tieu cu th~ nhu sau:
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TT NQidung

1 T6ri'gtai san Tya6ng
2 V6n di~u 1$ Tya6ng
3 Huy dong v6n khach hang Tya6ng
4 T6ng cap tin dl,mgkhach hang Tya6ng
5 Ty 1$ nq x~u %

6 Thu tu ho~t dong djch VI,l va Tya6ngbaolanh
7 Lqi nhu~n trU'&cthu§ Tya6ng

8 Trfch I~pdl,f ph6ng rui ro tin
dl,lngrong

9 Chi phi ho~t dong
10 86 di~m giao djch

2. K~t qua th,!c hi~n

2.1. HOl£ltc19ng huy c19ng von
Ho~t dong huy dong von cLla

bam sat tlnh hlnh thi trLI'cmg von,
thanh khoan va dap LPngngu6n
ccftungu6n von ti~p tl,lC
vCrng,hi~u qu:a

T6ng ngu
tU'O'ngdU'O'ng
91,5% t6ng ngu
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chiern t9 tronq 89,5%, tang 6,0% so voi d~u narn: Huy o(>ngT6 'chuc kinh t~ dat 10.417
t9 d6ng, chiem ty trQng 10,5%, tang 16,1% so voi d~u narn; Huy d(>.ngvon trung dai
han dat 52.956 tY dong, tang 23,5%) so vci d§u narn, chiern t9 tronq 53,6% t6ng nguon
von huy d(>ngkhach hang.

2.2. HOCjltd9n9 tin df:lng, XLP Iy no; alw tLPva tLPvan alw tLP

Narn 2021, tang tm&ng tin dung luon dam bao bam sat quy dinh ve gi&i han
tin dl,lng cua NHNN, chat Ill'O'ng tin dunq ngay canq dll'O'c cai thien. NO'xau tiep tuc
dll'O'c ki§m scat tot, cong tac xC!'Iy no xau hoan thanh rnuc tieu d$t ra.

T6ng cap tin dl,1ngkhach hang dat 86.798 t9 dong, hoan thanh 98,4% k~ hcach
de ra, tang tmcyng 9,2% so voi narn 2020. Trong d6, T6ng du no cho yay khach hang
dat 84.598 t9 dong, bao gom dll' nO'cho yay trung dai h~n chi~m tY trQng 53,1% va dll'
nO'cho yay ng~n h~n chi~m t9 trQng 46,9%,

T9 1$ nQ'x~u Ie 0,77% t6ng du' nO',dam bao vi$.c kiem soat t9 I~ nO'X~LI dlPai
1,5% theo k~ ho~ch de ra. Trong nam, BAC A BANK da xC!'Iy dU'O'G2'86,8 t9 d6ng nO'
xau b~ng cachlnh th(!,c don d6c khach hang tra nO',xC!'Iy tai san dam bao va xC!'Iy dl,f
phong rui roo

T6ng gia tr! d§u tll' giay ta c6 gia di;lt 20.700 t9 dong, Trong d6, ph§n I&n la d§u
tll' tra.i phi~u chinh phu, trai phi~u TQ_ch(!'ctin dl,lng, con I~i la tn3i phi~u T6 ch(!,c kinh
t~ va giay tErc6 gia ngan h~n khac ..

Ho~t d(>ng tll' va'n d§u tll' ti~p tl,lCdll'O'c thuc d§y cho caG dl,f an lien quan d~n
nong nghiep (!'ng dl,lng cong nghe cao, y t~, giao dl,1c,du lich nghTdll'ong. £)ay la
nhCrng linh Vl,fCho~t d(>ngmang I~i nhieu IO'iich va y nghia rat I&n v&i phat tri§n kinh ,
t~ xa h(>i.

2.3. K~t qua kinh doanh va quan Iy chi phi ~t.t

T6ng thu nh$p nan'l 2021 d~t 10.006 ty
dll'O'ng lai d~t 9.449 t9 dong (chi~m 94,4% t6ng t
lanh'd~t 100 t9 dong, hoan thanh 95,3% k~

Trong nam, BAC A BA
no Il,fc ti~t ki$m nham ki§m s
9,112 t9 d6ng, giam 809 t9 do
chi phi lai va tll'O'ng dll'O'ng la' ,

T6ng chi phi dl,f ph&
phong rui ro tIn dl,lng 253 t9 dong
gia ch(!'ng khoan 16,5 t9 d6ng va
13,8 t9 d6ng.

LQ'i nhu$n tm&c thu~ n
dll'O'ng 23,7%) so v&i nam 20
d~t 724 t9 d6ng, tang 23,7

2.4.

thu tLPlai va tuO'ng
tLPdich Vl,lva bao
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Ngay 0
da chfnh th(!,c



.,
niern yE§tlen san giao dich ChLl'ngkhcan dung 10trlnh g6p phan kh$ng dinh uy tin, vi,
thE§cua BAC A BANK tren thi truonq, gia tang lQ'i lch cho c6 dong, rno ra mot kenh
huy dong von da: han, minh bach h6a thong tin, gia tang gia tr] doanh nqhiep va kha
nang tiep can cac nha d§u tu rnoi, la ti~n d~ de BAC A BANK tiep tuc tang tru<Yng
rnanh me, toan dien trong thai gian sap toi.

2.5. Phat trien m~mg/U'iYi va cong tsc nnsn sv
Tinh dE§nhet ngay 31/1"2/2021, m~ng Ill'&i cua BAC A BANK co 146 dja diem

giao dich tai 33 tlnh thanh khap ca nuoc, g6m 01 Hoi so, 45 Chi nhanh va 100 Ph6ng
Giao dich. Trang narn 2021, BAC A BANK duoc cap phep rno' rnoi 9 diem giao dich
baa g6m 5 Chi nhanh t~i cac dia ban .tlnh Hoa Binh, Hai Duonq, An Giang, £)ong
Thap, Blnh Thuan va 4 Phong Giao dicli t~i cac dia ban HuE§,86ng Nai, Phu Yen, £)ak
U~k, Do anh hll'ang cua dich b$nh Covid-19, BAC A BANK se trien khai dll'a van ho~t
dong ooi v&i ca 9 diem giao dich nay trong nhCPngthang, d§u nam 2022,

Trang nam 2021, nhEInSl,l' dll'Q'c b6 sung m&i dap ling kip thai ml,lCtieu phat
trien m~ng Ill'&i va kiem soat nang su§t lao dQng, Ho~t dong dao t~o dll'Q'c trien khai
hi$U qua', chat Ill'Q'ng ng'u6n nhan Il,I'cngay'cang dll'Q'c nang cao va sap x~p bo trl phu
hQ'ptheo tLl'ng vi trf. Tinh dE§nthai diem cuoi nam 2021, t6ng so nhan vien d~t 2,531
ngll'ai, tang 159 nban Sl,l' so v&i nam 2020,

2.6. Cong tac qUi3n trj rui ro
Trang nam 2021, BAC A BANK da trien khai Dl,I'an quan trj rui ro day du 3 trl,l

cot theo Thong tll' 13/20181TT-NHNN, ap dl,lng chu§n mL,.!'CBasel 2, hoan th~lnh c~u
phan oanh gia nOr bQv~ mLi'c d(>du von, nghi$m thu hang lo~t cac tai li$u, quy trinh,
phll'O'ng phap, bao cao.

Cac chi so an toan hOc;ltd(>ngtheo quy dinh t~rTillong tll' 22/20191TT-NHNN va
Thong tll' 41/2016/TT-NHNN dll'Q'c Ngan hang thl,l"em~1i'I tt::l~lnthu va van con bien 0(>
gi&i h~n de dam b~Ocho ho~t d(>ngkinh doanh, .; ~ ,

Cong tac kiem tra; kiem toan noi bO tron@)~t~mdwQ':c.ang ICll'&ng va cai tien
thong qua h09t dong giam sat tLl' xa kE§thQ'pv&i trl,l'o ti~p thal"1pki~m tra nh~m dam
bao phat hi$n va xl} Iy kip thai cac vi ph~m, sai scM:n~1ZI@G tCElflg CIa tr;Jnhho~t don!iJ
cua cck dO'nvi kinh doanh. . .
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Nhj~m v~ c~ th§ trong niim 2022 ntnr sau:

1) Xay dl,Pngva thuc hien phU'O'ngan tang von di§u 1$theo 10trlnh & rnuc cao
hon, nharn tang von tl)' co dam bao dap Li'ngquy rno heat dong nqay canq me rong,
dap Li'ngtot hon yeu cau v§ ty 1$an toan von, dam bao dU'O'che so an toan von the.o
Basel II, tao tien d§ cho yeu cau cao hon ntra la Basel HI trong nhCPngnarn toi.

2) Thuc hien va bam sat thU'cmg xuyen cong tac dll bao tlnh hlnh ngu6n von
va SLl'dl,lng von theo ky ng~n han, trung dal han theo tlnh hlnh thuc hien tang von til
co, phu hop voi bien dong tai san dt§co k§ hoach di§u ti§t phu hO'Ptheo cac chi so an
toan nhu h$ so CAR, ngu6n von ng~n han cho vay trung dai han ...

. 3) Trien khai H$ thong dinh gia di§u chuyen von noi bO (FTP) trong nam 2022.
Bay la mot cong Cl,lhCPuhi$u giup do lU'cmgva nang cao hi$u suat, phan b6 thu nh$p
'Iai cho nhCPngdong gop noi bO& nhieu cap do khac nhau dU'O'cap dl,lng cho cae dO'n '
vi kinh doanh tc;liBAC A BANK.

4) Xay dl)'ng £)e an phat trien Ngan hang giai dOc;ln2021 - 2025. Tren cO's& k§
thCPak§t qua d?t dU'O'cgiai dOc;lntmQ>c,ti§p tl,lCxac dinh dinh, hU'&ng, ml,lCtieu, cac
chi tieu dinh IU'O'ngdinh tfnh cho giai dOc;lnm&i tang trv&ng t6ng tai san phD hO'P,tang
trv&ng quy mo tin dl:mg & m.Li'qcao hO'ng~n vcYikiem soat chat IU'O'ngtin dl,lng. £)§ ra
cac giai phap, chI dc;lOdon doc trien khai thllc hi$n va theo d6i danh gia k§t qua thllc
hi$n theo 10trlnh cua de an. .

5) Tiep tl,lCthllc hi$n cho vay theo dung dinh hU'cYng,an toan, hieu qua. Tang
cU'cYngcong tac giam sat hOc;ltdong cho vay de dam bao chat IU'O'ngtin dl,lng, don doc
thu h6i nO',d§y mc;lnli cong tac xLI'Iy nO'xau. Trfch I$p dl)' ph6ng rui ro du theo quy dinh.

6) Ti§p tl,lCt$p trung thuc d§y cong tac huy dong von thi trU'cYng1 vcYiquy mo
va tang trU'&ng phD hO'Pv&i tlnh hlnh SLl'dl,lng lv~n, U'u tien tang trv&ng huy dong
ngu6n ky hc;lndai, ngu6n von gia re de duy trl 6n &fjnh l'lgu),' on va dam bao hieu qua
kinh doanh.

7) £)~y nhanh tien do trien khai, sam hoaJ:t~hanh he 1f:t6n.g Ngan hang so phu
h~p ~&i Sl)'pha: trie.n cua thi trU'cYn~.Trien kh~aid6e~ i:lQ dl ,~':I,1'a'o'i4~ anh he thong
the tin dl,lng, the ghl nO',nhanh chong dU'a san pham ra th.r ,O'n9·

8) Thuc day hOc;ltdong cltc~ VYI 1ang ty trQl:'lgthu drcM \11;.1tmngtbng thu nh~R
thu~n. T$p trung phat trien cac san J:51h§~rndjch Vl,lbaft Ie" Oal fi@", s,. ~m bien cO d~
thu hut khach hang. £)~u tLl' tl~n.g @ao Gflat IU'O'ngsan pt:l~~fl1JId.c. ., .. ,am <;Tap CFn@
nhu c~u khach hang, tien t&Lt~ngthu phi di-chy;y, narrg ca.~!yitr.~)[l9t,hu<li'chVl,ltron!lJ
t6ng thu nh$p cua Ngan hang. £)~ r:lwn'li nOc;ltdong d;lch 'ill! balil ~a0Hiem btleo
chLl'O'ngtrlhh hO'Ptac da ky k§t vai®Qai-lchi. " .~, (f":_J '.



11) Tri~n kha; xay Gll)'n9va dua vao heat dong cac Chi nhanin va Ph6ng grao
dich moi QaQ'U'Q'c c~p p:h'ep trol7l51nam2DZ1 nhU'Ag '(jhbr~ fhl,Fc hi~Il trong nhGrng thang
o§u nam 2022 va chu~n bj esc t>uZY'Gd~ tr:i~n khai thee k4 hcach phat tri~;n mqiing1U'&iz • • •
oua narn 2022. Kh'3Q sat, ra tmat c.8G,cfja di~m. flO?! ~Q.n@lchva hi$u q't:Ja :de sap )(ep
l$j phu hop, c$6n:g- thQii c8'i tao noi thaI cho 'cae;; ehi! nha~nhJphong -giao didh @'a xu6ng
c§p, dam bao thee he·g chu;~nhj1ih ann thUE·t1l"ltl h1i~lirBAC A BA:NK.

12) Ti~p tL,JC O'au tlJ! d§ phaUri4i1 h'$ th6ng. eon-g,ngf::l@theng..tln. duy tri h$ theSng
heat dong on dlnh, an toan. b,eo h1~tGhuan blaay dli nbat"l hl-G, h9 tang d~ ph5j hQ'p
v(ii d6i tEW tii:~n kh:a:i dgf .$':i'rhg-a:n h'an@ s01he~Q'.trefldQ. Xay Olling 06 :10 tri'.nh v.4 d;au tLl'
h~ t~ng, Kay dvng h'~th6.hlg 10i, h$ th6ng! pha.h m~m :k.haith$c thong !tin thea kip teSc
ciQ ~hat tri~n n£ran n'$'rlg. -

13) Nang .cao ootJg ta;c GfUan tr\! r£li ror.it8:Hg CU'O'fl'9k-i.§;r:n tr~ kl!~m,soalf, kj~m 'toa'll
noi b~ c1~ nga,n nglia, c~rilh.bao, ,l3hat h'i~n kip thai c'2rc$ai fD.I'u?mVI~ ho~f Gong klnh
ooanh. Ra .s:oat, SLP'86b.i, b~ sUfrg ':Gac dhhnh sa:c'h q'uian 'Iy r(J~ro :tIn dl,l:n:g" tui to hOi?t
o'¢n:g. Thl;J1(}hi$n qUIa tr:lnh ktgm soot rQT rQd~i V;&1 :tti'ng scan p.t.'!:c}'ft1M:n ,cl11tI9, ti1ng quy
trInh, quy ahe h0~t O:Qn~v:~nhanih ,tao rr9hi~:[9, .
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